BARYCENTRIC SOLUTIONS - CONSULTING

Everything turns
around your
business.

A consulting firm. We find the fix, then build it.
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BARYCENTRIC SOLUTIONS

CONSULTING

Everything turhs around your business.

A consulting firm. We find the fix, then build it.

We want to make sure the systems that your business revolves around don't break. Start with a
review, or bring us one job. The fix arrives where you'll use it: a spreadsheet, a document or a

tool.

What we review

e Where work stalls.

e How decisions get made.

e How records fit together.

e What your documents ask people to do.

Every job gets a quote. Tell us what you need, and we send one
fixed price before anything starts. No project is too big or too
small.

What we won't do

e No passwords. You sign in to your own
accounts.

e No surprises. Nothing that sends, posts or
spends goes out without your yes.

e No leftovers. Our copies of your files are
deleted 30 days after delivery.

Sample work

How a job works

1. Tell us what you need, in your own words.

2. If anything is unclear, we ask. The rest is our
homework.

3. You get a proposal: one recommendation, one
price, a date.

4. Approve it or change it.
5. We build it, and check it before it reaches you.

6. You review it. Anything that doesn't match the
proposal, we fix free.

7. 30-day follow-up: for 30 days after delivery, we
fix anything that doesn't match what you
approved. Send problems as you find them. At
30 days, tell us what worked and what you'd
want next.

A big change from what you first asked for is quoted before any
work starts.

A crop export rebuilt to answer a question — 12,384,600 tons in, 12,384,600 out. A flat property ledger
turned into owner-ready books, tied to the cent. A government brochure rewritten so a tenant reads it in one

pass, with every right kept.

Samples are built from public data or made-up names. Not legal, tax or accounting advice.

Everything we do revolves around your
business.
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